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introduction

There was a time when economic growth, sustainability, and inclusion were seen as trade-offs, but today's
leaders need to achieve all three. This new growth model will be more sustainable, and will lead to innovation while
reducing environmental impact. It will also be more inclusive, providing access to opportunities for people all over
the world. This is not an easy task, but our ambition is to help organizations and their leaders make it a reality. We
combine bold strategies with transformative technologies to help organizations innovate more sustainably, achieve
lasting performance gains, and build workforces that will thrive for this generation and the next.

What he knows about us:

The Center is designed to operate as one partnership — one global partnership united by a strong set
of values, including a deep commitment to diversity, and creating a positive social impact through our work and

We take a consistent approach to recruitment and skills development no matter where our people are located, so
we can quickly deliver the right team, with the right experience and expertise, to every client anywhere in the world.
Our consultants include doctors, engineers, designers, data scientists, business managers, civil servants,
entrepreneurs and research scientists. They join Center to have the opportunity to apply their talents to
complex and important challenges
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Origin and

Origin and development

The Geant Center for Training and Consulting is considered one of the distinguished institutions in the field of
training and consulting inside and outside the Arab Republic of Egypt. It was established in 2010 in Alexandria
Governorate and was the beginning of its launch.

Geant Center for Training and Consulting is an Egyptian training institution that aims to provide integrated training
and consulting services to government agencies and institutions and public and private companies in the Arab
region in the administrative, technical, educational, security and banking fields, and to provide... Studies, research,
and organizational and administrative consultations related to human, economic, and social development, in
addition to

skills development. Individual and collective within bodies, institutions and companies.

The center is distinguished by its specialization in implementing training programs, as the senior management of
the
center is under the leadership of Dr. Islam Fahmy Tmsah.

The Geant Center for Training and Consulting has many international partnerships that allow course participants
to obtain many certificates. and international accreditations, and training programs are held in all international
capitals.



Our vision...our mission...

Our vision is to create the best ways and means to support the skills of developing the performance
of the human element.

Our message
To be able to provide training programs and consulting services on a global level through a wide
group of experts. and international partnerships.

Our goal
We believe that the development process has no end, so we are committed to providing our

institutional partners with everything that is new and useful in The field of training and
development, which contributes to achieving their desired goals.



Our goals -
¢ Providing distinguished training and educational services. .

iversifying and developing training services according to the latest .
ic methods.

iding national competencies that meet the actual needs of  °
ty.

¢ Meeting the needs of institutions in the public and private sectors .

and providing the highest quality standards through experts and

consultants in all fields.

e Establishing partnerships with government and private agencies to .
achieve the greatest possible It is possible to benefit and exchange
experiences.



1. Design, implement and follow up on all training programs in all administrative, financial, banking, technical,

industrial, security and customs fields.

2. Implementing training programs in various capitals of the world (Rome - Istanbul - Paris - London - Kuala

Lumpur - Amman - Singapore - Cairo - Berlin - Morocco -Barcelona. ...........ccccceeeueeee.. )

1. Providing administrative, financial, marketing, security, engineering, sports and social consultations.

2. Preparing research and studies, designing and implementing questionnaires according to the latest methods
used and analyzing them.

3. Preparing educational programs and specialized consultations in accordance with the highest standards of
quality systems (and according to customer needs).

4. Organizing seminars, conferences and events inside and outside the country and in all fields.
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Quality training

Quality and excellence standards represent one of the most important constants upon which the
Géant Training and Consulting Center has laid its foundations since the beginning of work. Our policy
is based on a basic pillar of “training with international standards.” Therefore, the Géant Training
Center bears responsibility directly before its clients for the quality and excellence of the training
service provided to them by
The following aspects:

Choosing a coach.

Quality of the training bag.

Training climate.

Applying evaluation methods to programs.

Pre-evaluation strategies.

Post-evaluation strategies.

Methodology for measuring learning level.

Methodology for measuring results.

Trar*evaluation and follow-up metho
C

Me isms for measuring the impact of training.

Quality training methodologies

oo opoooU






Training ang Consultation
o |
et S— TV -

Management is considered one of the most important human activities in human life, as it is a basic requirement
for all fields, as it organizes and controls things, and management is included within the social sciences. Leadership
is the ability to encourage individuals and workers to achieve desired goals by influencing them. Leadership focuses
on influencing others and convincing them indirectly. Leadership has a profound impact on them in accomplishing
and achieving goals. It is also the ability to direct individuals’ behavior in a direction consister{@ achieving and
achieving goals. . r?J|DU|




Education: It is a term used to describe the development and refinement of the personality in all social,
psychological, and mental aspects, in a way that is consistent with the values of the group in which the individual
lives. It is a broad term that does not depend on one party or a specific institution, but rather takes place

wherever there is a learner, a teacher, and an interactive situation between the two parties.
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Public relations is one of the administrative functions that contribute to enhancing communication with
customers, and linking the nature of the establishment’s work with public opinions. Media is a group of
communication channels used to disseminate news, promotional advertisements, or data. The media is known as
the main social means of communicating with the masses. Journalism The word journalism has been defined
linguistically in more than one dictionary. It was stated in the comprehensive dictionary of meanings that

journalism: (the profession of one who collects news and opinions and publishes theminan er or
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Insurance is a means that most people rely on to mitigate risks beyond their control and mitigate their effects to

which they may be exposed. These risks include what may threaten their lives, their property, their businesses,
and many others, as the insured pays a monthly subscription to the insurer (in Mostly the insurance company),
and all the insurers’ money is paid to anyone who is exposed to an accident beyond his control to compensate for
his losses,
and this is what insurance companies are based on today. *9)
Ll

Statistics is a science that collects data and then summarizes and represents it. To reach and fi ?rﬁ[ sions, -..

Sy Uil
through the availability of a large amount of data. Statistics can be classified as one of the branches of

mathematics. It has great applied importance and is included in the fields of various sciences, physics, social >.0)
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sciences, politics, and business.



Training and Consultation

Accounting is a set of steps and technical methods used to show the organization’s activity and the extent of its
impact on the structure of its funds. Accounting is also known as a technique used to monitor the facility’s
financial movements, which depend on measuring the value of costs, profits, and expenses. An audit is a set of

procedures carried out by a person or group of people with the aim of giving an impartial professional opinion

regarding the issue at hand




Training and Consultation

Purchasing and warehouse management is defined as the activities and operations practiced by the organization’s
management in its units and divisions for the purpose of making profit, whether the goods are tangible or
intangible. It can also be described as that integrated management that assumes the responsibility of planning for
the purposes of obtaining the organization’s requirements and needs of various types, so that they can be stored.
Imposing control over it, and using it in line with the facility’s objectives
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Human resources development is one of the frameworks that help develop the personal and organizational skills

of employees, in order to develop their knowledge, and develop their professional, psychological, and personal
potential. Human resources development includes a number of special opportunities in the career development of

employees, training opportunities, and academic assistance. Development and performance management
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Training and Consultation

Medical: The word medicine - which is a Latin word - means the art of treatment, and medicine is the science or
field in which the doctor pays attention to a person’s physical and psychological health, and it is considered one of

the ancient professions, and a pioneer in the modern era. Health: Some people believe that health only means

health goes much

that a person enjoys good health and is cured of all ilinesses and diseases, but the concept

lafi€e between the
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further than that. A person’s achievement of sound health free of all diseases requires

psychological, mental, spiritual and physical aspects.




Training and Consultation

Marketing is the process through which goods and services are transferred from producers to consumers. The
main task of marketing is to promote and facilitate this exchange, as individuals and groups obtain what they need
by exchanging products and services with other parties. The marketing process occurs if there are two parties,
each of which owns Sales are the process in which different products and industries are sold on behalf of their
manufacturers to various destinations that benefit from those products, such as governments, companies, and
different business fields. Sales representatives are divided into two types, one of whom works«dni@ffices and the

other. His job is to walk around and go to customers




Training and Consultation

Total quality management is the continuous effort of management and employees alike in the organization, to
ensure customer loyalty to the organization and their satisfaction for a long period of time. As customer

satisfaction enhances his loyalty and motivates him to bring more customers, which requires giving the customer

D
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additional privileges so that the organization guarantees his permanent loyalty.
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Strategic planning is long-term planning, and this planning takes into account all external and internal variables,

and identifies all target segments and sectors, in addition to methods of competition.




Training and Consultation

Industrial security and safety: Reducing accidents in the industrial field and reducing them as much as possible, in
addition to reducing the costs of injuries resulting from accidents, or so-called work injuries, which have a direct

relationship with work accidents. This science believes in the necessity of providing the necessary protection for

workers and raising the level of production efficiency.
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Law is a set of foundations and rules that govern society and work to organize it, as society cannot live successfully

if its members are not subject to the laws that govern them, and they do what they like without taking into
account their duties and rights. A contract is a legally binding agreement between two or more parties, and it may
be verbal. Or in writing, which is a set of promises, and each party usually promises to do something in exchange

for the other party getting the benefit of the tender. It is an invitation to accept an official offer xﬁnancial

companies or government institutions to submit bids related to large projects, as these bids bmitted
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Training and Consultation

Secretarial work is a group of work that aims to provide administrative assistance within the facility. It is also
known as the job that seeks to provide management with all the information and data that contribute to
supporting the work environment, in order to save time and effort and reduce the accumulated burdens
associated with routine jobs. Office management, resolving employee disputes, taking care of their personal files,

paying attention to their presence and absence, evaluating them, selecting and directing new loyees,

preparing official papers for appointments and dismissals of employees, and preparing train [ ams for

them.
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Engineering is a science that uses scientific principles and their application to design and implement facilities,

structures, machines, inventions, tools, systems, processes and other elements required to reach a specific goal. It

is also the best way to harness natural resources to serve humanity.
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Training and Consultation
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The Center for Training and Consulting provides high-quality consulting services, through a group of
specialized experts located within the center. Research affiliated with the Geant Center for Training
and Consulting in Egypt, working to provide consulting services in the following areas:

¢ Business consulting services. ¢ Corporate finance consulting.

¢ Human resources consulting. ¢ Information systems consulting.

¢ Risk management consulting. ¢ |SO consulting

e Specialized management consulting. ¢ Financial and technical consultations.

e Professional marketing consultations. * Social counseling.

ulting. ¢ Engineering and industrial consultations.
I*ting. * Technical and logistical consultations.
sultations. ¢ Cultural and heritage consultations.

® Sports co
e Custon




Forums and

Forums and conferences: The Geant Training and Consulting Center works to implement various forums,

conferences and events through a modern scientific methodology that includes the following:

¢ Study the idea and prepare field studies about it.

¢ Formulating the scientific study on the idea and converting it into numbers and facts.

¢ Bringing the best experts and speakers from all countries of the world.

¢ Equipping the halls with the latest audio-visual and logistical means.

¢ Managing media campaigns for events, through a special media committee at the centre, which is always in
session.

e Marketing events in various countries of the world

¢ Managing events and workshops.

¢ Preparing and drafting outputs and recommendations.

¢ Follow up on recommendations through the Centre’s research center.
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Geant Training and Consulting Center

Www.geant—trainings.com




Geant Center on the official page of the General Secretariat of the Iraqi Council of Ministers
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Success

Partners

Kingdom of Saudi Arabia (King Faisal University) Cooperation with the Geant
Center for Training and Consultation in the training program (leadership in
journalistic preparation, editing and production skills)

Libyan Company for African Investments Cooperation with the Geant Center for
Training and Consulting in the training program (modern secretarial and
contemporary office engineering

Sultanate of Oman Royal Court Affairs Cooperation with the Geant Center for
Training and Consulting in the training program (management of media crises)
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OUNDATION FOR DEVELOPMENT

Success

Partners

Republic of Iraq General Secretariat of the Council of Ministers
1- (9001 Senior Auditor for the Total Quality Management System) 2- (14001 Senior
Auditor for the Environmental Management System) 3- (18,001 chief auditor for the
occupational safety and health system) 4- (22,000 chief auditor for the lunch safety
system) 5- (27001 Chief Auditor for the Information Security and Confidentiality
System)

Bahrain Defense Force Royal Medical Services Command
Cooperation with the Gian Center for Training and Consulting in a workshop (career
development and planning)

Al-Aoun Foundation for Development, Yemen Cooperation with
the Gian Center for Training and Consulting in the training program (Excellence and
Innovation in Public Relations and Media)
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Success

Partners

Sultanate of Oman National Records and Archives
Authority (President’s Office) Cooperation with the Geant Training and
Consultation Center in the training program (in the field of organizing

exhibitions)

The Italian company Eni in Libya Cooperating with
the Geant Center for Training and Consulting in several training programs

Management, leadership, secretarial, and courses in petroleum engineering

Republic of Iraq Integrity Commission Cooperation with the Geant Center for
Training and Consulting in several training programs (international quality
systems) Accredited by (IRCA) 1- (9001 Chief Auditor for Total Quality
Management System) 2- (14001 Senior auditor for the environmental
management system) 3- (18001 Chief Auditor of the Occupational Safety and
Health System)



Success

Partners

Emirates Transport Cooperation with the Geant
Q|JLD_|J| C,]LD|9_0 Training and Consulting Center in the training program (Project Management
Emirates Transport Professional (PMP))

Republic of Iraq Central Bank Cooperation with the Geant Center for Training
and Consulting in several training programs (international quality systems)
Accredited by (IRCA) 1- (9001 Chief Auditor for Total Quality Management
System) 2- (27001 Chief Auditor for the Information Security and Confidentiality
System) 3- (18001 Chief Auditor of the Occupational Safety and Health System)

Republic of Iraq Ministry of Electricity Cooperation
= with the Geant Center for Training and Consulting in several training programs
((Z)\ (international quality systems) Accredited by (IRCA) 1- (9001 Chief Auditor for
= 7 Total Quality Management System) 2- (18001 Chief Auditor of the
slyasll ajljg Occupational Safety and Health System)

MINISTRY OF ELECTRICITY
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National Water Company

Republic of Iraq Ministry of Justice Cooperation with

the Gian Center for Training and Consulting in several training programs
(international quality systems) Accredited by (IRCA) 1- (9001 Chief Auditor for
Total Quality Management System) 2- (18001 Chief Auditor of the Occupational
Safety and Health System)

Republic of Irag Ministry of Planning Cooperation with the Gian Center for
Training and Consulting in several training programs (international quality
systems) Accredited by (IRCA) 1- (9001 Chief Auditor for Total Quality
Management System) 2- (18001 Chief Auditor of the Occupational Safety and
Health System)

Kingdom of Saudi Arabia (National Water Company)
Cooperation with the Gian Training and Consulting Center in the training

program (Job loyalty and its effects on raising the level of performance)

Success

Partners




R Gl
WNEeant Training A
F B Egypgt - A
mailznfo @
) — \Webaddttp://W
T T CUEIEP201111281652

\Nl’l.ats\ap\ +2( 1181652

p—


mailto:info@tqtcenter.com
mailto:info@tqtcenter.com
mailto:info@tqtcenter.com
mailto:info@tqtcenter.com
mailto:info@tqtcenter.com
http://www.geant-training.com/
http://www.geant-training.com/
http://www.geant-training.com/

